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Attachment I 
Framingham State College 
Board of Trustees 
September 21, 2006 
Trustees Present: Heffernan, Chair; Gardner, Vice Chair; Boulanger; Hunt; 
McGrath; Richards; Hiatt; Oliveira; and President Flanagan. -
CHAIRMAN'S REPORT 
Chair Heffernan called the meeting to order at 7:20 p.m. Chair Heffernan expressed 
condolences on the passing of Trustee Constance Jordan, and a moment of silence was 
observed in her memory. Trustee Jordan was an active and committed member of the 
Board, and will be remembered for her loyalty and dedication to Framingham State College. 
Chair Heffernan congratulated and welcomed President Flanagan to the first meeting of the 
Board of Trustees for the 2006-2007 academic year. 
APPROVAL OF THE MINUTES: 
VOTED: 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to approve the May 25, 2006 minutes as presented. 
************ 
On motion duly made and seconded, it was 
Unanimously, to appoint Dr. Timothy J. Flanagan as Professor of Sociology 
at Framingham State College. 
************ 
PRESIDENT'S REPORT: 
President Flanagan said he was honored to be appointed President of Framingham State 
College and thanked the Board of Trustees and the College community for their welcome 
and support. 
Dr. Flanagan stated that during the first weeks of his tenure at Framingham State College, 
he has met with members of the Board of Higher Education, Legislators, Town of 
Framingham personnel, the College's alumni groups, members of the news media, and 
several student groups, as well as attending student and alumni events both on and off 
campus. On September 8th, the College hosted the Council of Presidents' meeting . 
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• Strategic Plan Update: President Flanagan reported on the College's Strategic 
Plan developed in 2004, and stated that there's been substantial progress on the 
thirteen objectives and the fifty-one action steps necessary to achieve the Fall 2008 
timeline. 
• "All Funds" Budget Overview: Vice President Hamel presented an overview on 
the financial situation of the College, and stated that the College's operating, capital, 
and financial aid budgeted expenditures for FY2007 is $98,053,517. 
• Updated Organizational Chart: Included in the mailing to the Trustees was a 
revised Table of Organization presenting organizational changes implemented to 
enhance college operations and services, and benefit the entire Framingham State 
College community. 
• Contracts Update: President Flanagan was pleased to report that retroactive salary 
adjustments have been fully funded. 
• Rededication of Corinne Towers & McCarthy College Center will take place on 
October 26th from 2:00 p.m. to 4:00 p.m. Representatives from the Building Authority 
and DCAM will be invited for Ribbon Cutting ceremony and reception. 
ADMINISTRATION & FINANCE 
• ERP Project. Chief Information Technology Officer Patrick Laughran provided an 
overview on the conversion to the New Administrative and Student Information 
System, outlining the priorities and the ways in which the College will develop and 
implement the system. A Project Kickoff Event was held on Campus on September 
15th. 
• Capital Projects Update. Trustees received a copy of a Master Project Schedule 
which outlines study, design and construction of anticipated projects through 2009. 
Vice President Hamel also provided detailed information on current capital projects, 
those anticipated projects with funding secured, and others which are subject to 
funding approval. 
• Signage. Dr. Hamel also reported that the College is collaborating with the Town of 
Framingham to improve signage and landscaping at the Route 9/Edgell Road 
entrance to the campus. 
• Debt Policy. The Board of Trustees Finance Committee will meet with Vice 
. President Hamel to discuss state college debt policy guidelines, for submission to the 
Board in February 2007. 
• Property Purchase: The College has received approval from DCAM for the 
purchase of #45 Adams Road. 
PERSONNEL REPORT 
Vice President Hamel presented the following Personnel Actions to the Board of Trustees 
for discussion and approval: 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; Tenure Track 
Appointments; Full Time Temporary Appointments; Promotions; Title 
Changes; Faculty Sabbatical; Resignation; Termination 
************ 
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ACADEMIC AFFAIRS 
Vice President Martin reported on the following Academic Affairs updates: 
• Update on New Programs: The College's application to award the degree Master 
of Business Administration will be voted upon at the October 11th, 2006 meeting of 
the Board of Higher Education. 
• Profile of New Faculty. Vice President Martin reported that the College was 
successful in hiring 20 new faculty, 13 tenure track, and 7 full time temporary 
positions. Several of the new hires represent full time temporary to tenure track 
conversions. Currently, there are 196 FTE faculty at the College, including 150 
tenured and tenure track, 16 full time temporary and the equivalent of 30 faculty as 
visiting lecturers. Dr. Martin stated that the goal for the future would be to reduce 
the reliance on temporary faculty and to increase the number of full-time faculty 
consistent with enrollment growth. 
• Program Assessment and Program Review. Dr. Martin distributed copies of the 
College's Academic Program Review and Schedule. The process was developed for 
those programs that are not accredited by professional associations to help identify 
strengths and weaknesses. The Associate Vice President for Academic Affairs 
coordinates a program review process where each academic program is reviewed 
every five years, with three or four programs being reviewed each academic year. In 
addition to the self study process, an external evaluator reviews the program. The 
Vice President for Academic Affairs and Associate Vice President meet with each 
department to review any required or recommended actions resulting from the 
review. 
• DGCE Enrollment Update: Dean of Graduate and Continuing Education Janet 
Castleman reported that Department members are pleased with their new office 
location in College Center. Dr. Castleman stated that the increase in graduate 
enrollments reflects the direction the College has taken on graduate recruitment. 
STUDENT AFFAIRS 
• Update on New Space in College Center: 
Associate Vice President and Dean of Students Susanne Conley reported on the 
positive response from students on the new space in College Center. 
E-Portfolio Update 
Dean Conley reported that the College has gained national recognition, and has 
been accepted as a member of the National Research Coalition on e-Portfolio in 
Higher Education. The e-Portfolio provides an opportunity to measure and document 
development in students' writing skills, and has become .a necessary tool to 
showcase their academic work, and also provides a document which can be adapted 
for resume building and for use either as interns or as graduates. 
ENROLLMENT MANAGEMENT 
Vice President Dooher reported that the College received 4,261 freshman applications, an 
increase of 6.5o/o from the previous year; 980 transfer applications were received reflecting a 
3.4°/o gain over the previous year. The College enrolled 719 freshmen and 372 transfers for 
a total of 1091 new students, an increase of 7.4o/o over the previous year. For the fourth 
consecutive year the average weighted high school GPA of entering freshmen waswas over 
3.0. In the Day division enrollment for fall 2006 was 3,265, an increase of 2.5o/o over the 
previous year. A profile sheet on the entering class was distributed . 
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Dr. Dooher was also pleased to report that Framingham State College was the only 
comprehensive Massachusetts state college rated as '~selective" in the admissions category 
by US News and World Reporfs ~'America's Best College's" issue . 
DEVELOPMENT & ALUMNI RELATIONS 
Executive Director Quebec reported on the following: 
• Public Higher Education Endowment Incentive Program. Following discussion 
on Attachment VII, Procedures for Implementing the Public Higher Education 
Endowment Incentive Program, and including the following: "The Board of Trustees 
may at any time and from time to time delegate to the President of the College the 
authority to do any thing or make any decision that it is required or permitted to do or 
make under these Procedures; provided only that the statement required to be made 
pursuant to Section D shall in all cases be made by the Board of Trustees unless the 
provisions of Chapter 15A, Paragraph 15E, otherwise permit. 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to accept the Procedures for Implementing the Public Higher 
Education Endowment Incentive Program. 
************ 
• The College has received a bequest of $160,000 from the estate of Professor Anita 
Goldner of the Mathematics Department to create an endowed scholarship for 
students majoring in math education. 
• Homecoming is scheduled for October 21 5\ 2006. 
• The President's Circle Dinner will be held at the Framingham Country Club on 
Saturday, October 28, 2006 at 6:00p.m. 
• The Framingham State College Alumni Association has nominated Paul Combe, 
FSC '72, to serve as the alumni member on the Board of Trustees for the unexpired 
portion of the late Trustee Constance Jordan's term. Paul is President and Chief 
Executive Officer of American Student Assistance, and serves as President of the 
Framingham State College Foundation. 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to recommend the appointment of Paul Combe as alumni 
member of the Framingham State College Board of Trustees. 
************ 
Chair Heffernan requested that the Board of Trustees enter into Executive Session for the 
purpose of discussing real estate transactions and personnel matters. Dale Hamel and Alan 
Quebec were invited to remain. A roll call vote was taken to convene Executive Session. 
************ 
On motion duly made and seconded, it was 
VOTED: To enter into Executive Session. 
************ 
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Chair Heffernan stated that the Open Board Meeting would not reconvene following 
Executive Session. 
Respectfully submitted, 
~~.tkf~ 
Mary Beth Heffernan 
Chair 
Framingham State C liege Board of Trustees 
~~ 
Timothy J. 
President 
Executive Secretary, Board of Trustees 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
September 21, 2006 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: STRATEGIC PLAN UPDATE 
• 
"A Vision for Framingham State College" 
Progress against Strategic Plan Objectives 
• 
Action Steps Identified 
Year 1 Progress Noted 
Updates and Modifications/Additions from Summer 2005 Retreat 
Updates nd Moqifi~ations/Additigns from Sumrru;r 20 6 Retr at 
• 9/412004 
5/5/2005 
6/24/2005 
6/9/';.000 
Framingham State College's strategic plan, "A Vision for Framingham State College - 'University learning in a
 College Environment' " (September 2004), 
identified thirteen objectives and fifty-one managerial -focused action steps necessary to achieve the noted vision (within a Fall 2008 time
 horizon) . 
This report notes progress made against identified "Resources", "Education", and "Development" objectives . 
Objective 1 Collective Bargaining Contract Fundmg 
Action Step 
1.1 Lobby for funding of APAI 
AFSCME retroactive pay 
1 .2 Lobby for resolution and funding of 
MSCA faculty contract 
1.3 Expedite new APA and AFSCME 
contracts discusions 
Objective : Operational (Formula) Funding Equity 
2005 
Modified 
Action Step 
Action Step 
2.1 Advocate for reconvening BHE 
Financing Task Force 
2.2 Lobby Administration and 
Legislature for implementation of 
fonnula-based funding 
2.3 Develop Comprehensive Financing 
Plan including targeted state 
investment opportunities 
ObjeCtive 3 Capital Support 
Action Step 
3.1 Advocate for College projects 
inclusion in BHE Five Year Capital 
Spending (state G.O. bond-
supported) Plan 
3.2 Seek MSCBA financing of College 
Center project and final phases of 
Residence Hall Renovation 
program 
5/5/2005 
Progress 
F 1rst ortion of r troactive y funded nd paid tn March 
ZOOS; eeking uppl n ent I budget upport for r m ining 
retro ctiv commitment. 
6/24/2005 
Status 
113 Complete 
Contract ratitted ; awaiting Governor approval and Legislative Ongoing Compl t ; from 0210§ o 07 ~ nior f culty Jan hav 
funding . increa d 18.7% (ineludin r troactiv dju tm nt ) 
APA contract ratif1ed; AFSCME negotiations und rway. Ongoing APA complete; AFSCME c ttem com
p te. 
5/5/2005 
Progress 
S n te Ta k Force on Public Hi r Education u umed 
BHE Committ ; r port r le ed recomm dmg formul 
funding for public higher educ tion. 
SHE, Governor, House and Senate all based FY2006 
budgets on formula funding methodology. 
5/5/2005 
Progress 
Dwight Hall project included through con~truction financtng ; 
Crocker Hall included for study; seeking Hemenway Hall 
project support ("house doctor" approved for study). 
6/24/2005 
Status 
6191 
Update Status 
Complete Comp e; legislation pending; formula funding approach 
implemented in practice. 
Complete e mple 
Ongoing 3 Ye r Plan under development 
6/24/2005 /9/2000 
S~tus 1~U~~~a=t===== 
Dwight project 
included; add. 
project advocacy 
ongoing. 
On track; final Compl e 
bond issuance 
anticipated Spring 
2006 
udy comp et ; additional 
• 
3.3 
2005 Added 3.4 
Action St 
ObjeCtive~ lnstitutlon.ll Adv,mcement 
Action Step 
4.1 Further enhance Development and 
Alumni Relations Office capacity 
and programs 
4.2 Explore alternative investment 
opportunities 
Propo 4.3 v lopm nt nd Alumni 
dir t r port to th 2 6 
Addition I 
Action t p 
ObJ?9tlve 5 Retention and Graduation Initiatives 
2006 
Addition I 
Action St 
Action Step 
5.1 Convene Retention and Graduation 
Task Forces 
5.2 Implement Task Forces 
recommendations; develop 
comprehensive Implementation 
plan with BHE funding request 
detail 
5.3 Develop comprehensive enrollment 
management strategy 
5.4 Expand college-funded financial aid 
programs 
.5 Revi w e 
proc dur 
ntion 
• 
$35M in capital project::; are currently ongoing 1n study, 
design or construction 
5/5/2005 
Progress 
Alumm on-line commun1ty implem~nte:d; reunion weekend 
enhancements, outsourcing portion of Annual Fund drive 
On track; 
Ongoing 
6/24/2005 
Status 
On track; 
Ongoing 
"Stat ment of lnv ~tm nt Objecttves nd Guidelin for Core Ongoing 
Investment Funds" approved by BOT; lnve tment Committee 
id nttfied, Fund Man ger lect1on proces ongoing . 
5/5/2005 
Progress 
Retention Committee met; 8 subcommittees e::;tablished to 
address student retention and six-year graduation rate. 
Draft proposal submitted to President and Vice-Presidents 
Summer 2005 
FY2006 Coli ge Ttu t Fund Budget includ ditt nal 
285K in fin nci I id support. (Not · $500K NIL allocati n 
cont1nu for FY2006) 
6/24/2005 
Status 
On track; 
Ongoing 
New initiatives 
implemented; 
Ongoing 
Ongoing 
Complete 
• 
Draft 3 Year Plan d velo for review. 
6/9/2006 
Uf!date Status 
Coolpe 
Complet 
6/S/2006 
Fir ~Year Student Retention for 2004 coh rt increa to 
74.6%.Highest 1n past 8 years. First-Foundafo Pr99ram 
de oped forAY 06-07 to accommoda e 120 students in 
retention-intensive program. 
for FY2007. 
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2005 
Modified 
Action Step 
2006 
Modified 
Action Step 
2005 
Moqified 
Action Step 
Prepo ed 
2000 
Additional 
Action 8tep 
Action Step 
6.1 Seek BHE approval of new 
Business and Information 
Technology program 
6.2 Explore possibility of new 
Environmental Science program 
aRG/er ett:ler Ae¥t' Elegree pragFams; 
seek M8,6, eesigRatiGA fer surreRt 
M,\ 8,\ pregram Seek BHE 
approval of new MBA program; 
Seek MA-C IT professional 
licensure approval 
6.3 Expand on-line program, course, 
and training offerings 
6.4 Consider Day and DGCE program 
str1.1cture alternatives; consider 
satellite site approach 
tHi Offer e~tutorin to students taking 
online eourses. 
OQJ?Citve 7 Academic Centers 
Action Step 
2005 7.1 Articulate Professional Centers role 
Modified and association with the College; 
Action Step consider MERC policy impact role; 
implement centers reference 
(naming) conventions 
7.2 Leverage Centers activities 
including integrated faculty 
development opportunittes, 
expanded academic program 
linl(ages, and enhanced funding 
support 
5/5/2005 
Progress 
• 
Program proposal submitted to BHE for consideration . 
Environmental Science Program proposal developmtnt 
initiated. 
Number of on-line course offerings increased; public safety 
training programs offered. 
OGCE: Weekend Degree Program planned for Fall2005; 
Center tor Lifelong Learning establi hed. 
5/5/2005 
Progress 
• 
6/24/2005 6/9/'2006 
Status UOOat~_J~~ 
Approval S n w §tudent enroll in lie major for ~prins 2000 
Pending; BIT m r. 10 ~ hedul to nroJJ tor F II 2006. A tot I of 
approval complete 2.~ s udent§ are slated robe in thg major for Fall2006. 
Ongoing 
On track; 
Ongoing 
Ongoing 
6/24/2005 
Status 
DOE regufations for CIT nave remained the same. Letter of 
intent for MBA submitted to BHE 90 3115/06; Consultant 
hired and Faculty Steering Committee formed to review 
curriculum and prepare proposal; proposal to be submitted to 
BJ-IE for Fall2000 review. Env.Science proposal completed 
and passed by governance in Spring with proposal to be 
presented to BliE in A Y06-07. Work on H~lth and Fitness 
program initiated. 
1 ~ 4<-eredit eo r ~i~ off r onlin in FYOO, enrollins 
2,292 udent§.~ n ion ef Online Pro~ sional 
Oevetopment Center for Educator . Pos ibility of offerins 
online courses to Day student§ diseu ed with Department 
Chairs. 
N cohort and locations for FOO, including swansea. 
Several information sessions held at district level to timulate 
interest in on-site master's programs. Weekend M.Ed. in 
Elem. Ed underway, but enrollment limited. Discussions and 
in some cases pro~ls underway to offer satellite campus 
Received grant from MCO to rticipgte in ~tutorins initiative 
through CTDL.io begin Fall 00 
Global Ed programs Integrated w1th DGCE; McAuliffe Center Complete 
has major role in College's STEM initiative; McAuliffe Center 
and Stalker Institute offered FSC credit for graduate 
professional development for teachers; MERC website 
identified as MERC at Framingham State College. 
ME C cited a 6est Practice by BHE; McAuliffe C nter Ongoing 
participating in College' STEM and Improving T aching 
Quality Grants; program collaboration between DGCE and 
Global Education and St lker Institute 
MERC faculty and student interns presented at 14th AnnuaJ 
MERC Conferenee in May 2006; CoJiege faculty taught 
programs offered by Global Ed; Statker Institute devel~ed 
new on~ne nutritition courses; Director of McAuliffe Center 
hel~ plan 2nd statewide Annual STEM Summitt (Oct. 
2006). 
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2005 
Modified 
Action Step 
Prop 
2006 
Additional 
Action Step 
2005 
Modified 
Action Step 
Action Step 
8.1 
8.2 
8.3 
8.4 
8.5 
8.6 
8.7 
8.8 
9.1 
Expand Academic Support Grant 
program; adjust allocations in 
support of mission priorities 
Fully restore faculty ERIP position 
vacancies and explore recruitment 
rate incentive 
Increase faculty positions 
commensurate with enrollment 
Implement learning m~nagement 
system upgr~des 
Increase number of technology-
enabled classrooms 
Seek independent program 
accreditation 
Expand student learning outcomes 
assessment 
Mak on-lin cou vailable to 
day students. 
Action Step 
Support "Campus Core" 
development including 
comprehensive signage program 
and expanded handicap and visitor 
parking 
9.2 Explore on-line registration options 
and implement solution 
5/5/2005 
Progr~ss 
• 
FY2006 College Trust Fund Budget::. includ~ additional $40K 
for Acctdtmic Support Grant Program: Aggregate academic 
support allocations have increased over $270K since 
FY2003. 
FY2006 Coll~e Budg t mcludes fundt g for 7 ddtti nal 
faculty resultln tn faculty osttto,ns xc eding hi torical 
htghs, "0" form salary adJu tments mplo~ed a necess ty. 
FY2005 actual increase and FY2006 planned increase in full-
time faculty positions exceed enrollment growth. 
B ckboard Co t nt M n g m nt Sy t m intrOduced. 
Plan for enhancement of 14 "presentation classrooms" dunng 
Summer 2005 
CADE Accreditation (ADA) elf-study submttted nd 
approved; prep ration for ABET accr ditation underway. 
E-Portfolio project introduced 
5/5/2005 
Progress 
Advocacy for State Street renovation project; College Center 
patio project· Dwight Hall project exterior design 
considerations; Route 9 otf~ramp exposure; Towers "FSC" 
s1gnage. 
Pilot DGC on liner gi tr tion y rn in d v lopm nt. 
option to be con idered p rt of AMS study. 
6/24/2005 
~ 
Funding 
complete; 
Allocation review 
ongoing 
Complete 
On track; 
Ongoing 
On track; 
Ongoing 
Ongoing 
Ongoing 
Ongoing 
6/24/2005 
Status 
Specified 
enhancements 
completed; 
Ongoing 
• 
Comple 
Complete 
UndeJWay - current num r of hoo!o9y cl s$room : 32; 6 
6/ /'Z!JQ6 
UOOate Statu 
l'ltati~n Cia$ r06m will eompl by F II 
by F II '2007 
FY 06. F ~ulty to 
of porttar o to a d n 
Additional parking to con r d Summ r 7 {incr 
of269{17%) inc 2002; in r a of1,017 (121%) inc 
1987}; ign plan h uted ummer 2007. 
On-line Online web regi ration will be made availa part of the 
registration to be imp! m ntation of the "Unifted Digi al Cam s" (UDC) 
part of AMS solution following the conversion to the Banner student 
project. modul and Luminus portal. 
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9.3 Determine long·term Administrative 
Management System 'trategy 
9.4 Fu11y restore staff ERIP position 
vacancies 
9.5 Implement Security Enhancement 
Programs 
9.6 Implement College Center 
renovation program 
9.7 Implement Residence Hall 
Renovation Program 
9.8 Implement Academic Buildings 
Renovation Program 
0!;;>1E;~tJve _ 1 Q Sludent Development 
Action Step 
10.1 Leverage Academic and Student 
Support Services consolidation 
opportunities 
2006 10.2 Establish comprehensive Wellness 
Modified Center; expand services 
Action Step 
2005 10.3 Expand/create academic 
Modified "clusters"/residentlal "villages"; 
Action Step enhance Honors Program; 
enhance residence hall experience 
satisfaction; focus on first-year 
student initiatives 
10.4 Pilot student "a-portfolio" project 
2005 Added 1 0.5 Enhance student advising 
Action Step 
• 
AMS study complet~d 1n June; RFP development in p10cess On track; 
Ongoing 
FY2006 Coil ge Budg t 1nclud funding fo 1 0 dd1tional 
st ff bringing taff position w1th1n 4 of pre-rece ion/ERIP 
program level . 
"One Card" access expanded to Dw1ght, Hemenway and 
May; security camera 1nstallat1on expansion underway. 
Substantially comp te by eptember 2005: f1n I com Iebon 
November 2005. 
$9.0M in construction scheduled Summer 2005; scheduled 
completion of $28M program by Fall 2007 
Dwight Hall project 1n d 1gn; Crocker H<:ill project in study; 
H m nw y Hall under "hous doctor' study 
5/5/2005 
Progress 
Department ot Academic Support and Student Affairs 
established; departmental m1ssion articulated, department-
wide assessment plan implemented; Integrated approach to 
studt:.mt developmtnt and support adopted. 
H lth s rvic relocated; Relocation or Coun hng nd 
Social I u and W lin s o rations by Fall 2005 upon 
compltstton of Fo t Hall renovation proj t. 
First-year student hou::.1ng assignments based on acadern1c 
major to begin in Summer 2005; Honors Program housing 
initiative successful and entenng second year. 
Roll-out of p1lo pr ram et for Jun 2005. Project plan for 
AY 2005-2006 developed. 
Ongoing 
On track; 
Ongoing 
On track; 
Ongoing 
On track; 
Ongoing 
Substantial 
progress; 
Ongoing 
6/24/2005 
Status 
Ongoing 
On track; 
Ongoing 
Ongoing 
On track; 
Ongoing 
• 
Compte s of Fall 2006; additi nat 8 position budget d for 
AY2007 
Cemple of F II 2000. 
Compt e a of Fall 2006. 
r ~ion und rw y; c:omple of 
Dwight Hall con ion o begin urn 2006; Hem y 
haH repairs plann FY2007 -FY2008; Crocker hall 
construction planned 
art; on-
S ond y r of c d mie ffinity-b 
Fall '2007; two floof of Hon r h 
tot rtin 
5 
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2005 Added 10.6 
Action Step 
2006 
Modified 
ActiQn Ste 
Expand and coordinate student 
internship opportunities and exp nd 
on-campus work opportunities 
ObjeCtive 11 Faculty and Stt~ff Development 
Actjon §tep 
11 .1 Develop faculty and staff 
orientation programs 
11 .2 Expand teaching circle1i 
11.3 Expand Center for Aca(iemic 
Technology training programs 
2005 Added 11.4 
Action Step 
Create fiAaAGial iRGeAtives fer gFaAt 
writiAg aAa faGwty/staff 
develepmeAt Support institutional 
and faculty grantsmanship 
2006 
Modifi~ 
Action Step 
' 2000 11 .6 
Addition I 
Action St p 
Provid DGCE F" ulty 
0 velopm nt Program 
Ot:>Jecllv~ 1::: FSC aud Local Comrnuruty Development 
12.1 
Action Step 
Develop "MyFSC" portal 
Implement "QJle CCJrd" 
security/services Initiative 
• 
5/5/2005 6/24/2005 
Progress Status 
Revtsed new faculty orientation program, new online Faculty Completed 
Resource Gutde; customer service workshop for over 100 
staff. 
four Critical Thinking Circle established in F II 2004 (28 Ongoing 
faculty, 211branans)i three in Spring 2005 (21 faculty, 1 
librarian). 
11 new workshops added; ElementK licenses offered to Ongoing 
faculty/staff interested in online, self-paced Office XP training 
(42 participating); 10 faculty in 2004 Summer Institute; 9 
faculty in a-Portfolio Workshop (June 2005) 
5/5/2005 
Progress 
Faculty/Staff and ptlot Student rollout Spring 2005; full rollout 
Fa112005 
Acces expanded to Dwight, Hemenway and May Halls; 
explor tion of transaction sy tem nh ncements. 
Ongoing 
6/24/2005 
Status 
On track; 
Ongoing 
On track; 
Ongoing 
• Career Services identifies 429 employers offering 873 
internship opportunities; in mission-central programs, these 
include 182 interships in business, 109 in education-related 
fields, and 35 in consumer sciences. 
6/fJ/'2000 
~~~ty_ 
Ov r ao r ulty PI rtieip in Jan. e§nfer · n~ with 1 o 
work§hop d by t ul y Md taft; 10 t eulty · · naed 
lntemat. Cont. on Critieal fhinkin and then off red 6 
work§hop on c mp § with ov r 76 t ulty and §taft 
p rtieip ling; ov r 40 faeulty pafficip in "f e hing 
g~eUenoo Conver§ations'J; New F utty pattieiparea in ;j 
§ min r§ 9 ~e to their n ; OGCE r~ulty Mat~ual under 
development with projeet oompt ion by B/15/06. 
11 faculty/staff ~ttending Anm.Jctl Conference in CA on 
Critical Thinking in July 2006. Offered 6 workshops to facuJty 
&nd staff during year. Over 70 participants in AY05..00. 
Journal of Crltical Thinking esta lished by students in Spring 
2006. 
111 Yndupli~ated Day and OGCE f~ulty §erved; 25 
undupli~a n rved 
Over 20 faculty/staff attended seminar on Grant Writing at 
January 2006 Faculty Conference. Faculty from ath and 
Education involved jn Improving Teacher Quafity Grant; 
faculty from Biology to serve as Lead Instructor for BioTeach 
Grant; faculty from Computer Science developed IT FJuen~y 
CertifiCate for CHI Grant. 
Plannins urnJerway for DGCE faculty development prosram 
on Ausu~ 28, 2000. 
6/9/2000 
UOOate Status 
Th "MyFSC" portal i now available to all studen , faculty 
and §t§ff to cee s personalized vie of information. The 
underlying technology will be swapped out a part of the 
implement lion of th SunGard "UOC" olution; this will yield 
additional fun~ttonality. lmplemenation pi nning for UOC 
GOiution underway. 
Complete as of Fall 2006. 
6 
• 
12.3 Create faculty/staff club 
12.4 Promote lyceums 
12.5 Re$olve independent ~lumnl 
as$ociation matter 
12.6 Expand local programming 
offerings and comrnunlty o~lreach 
effQrts 
2005 Added 12.7 Enhance faculty, staff and student 
Action Step diversity 
Objet;tlve 13 Cullege Positioning 
Action Step 
2005 13.1 Promote Framingham State 
College as well as State College 
Segment; include branding and 
marketing review as part of planned 
strategic enrollment management 
exercise nd new tr~tegic 
planning initiativ (l\etieA Step 5.3) 
Modified 
Action Step 
2000 
Mcdifi 
Acti<m Step 
2006 
13.2 Explore ''State Teaching University'' 
status 
1 .3 Und rtake plannin for n w 
c mpu -wid trat ie planmng 
xerei 
• 
Con~1d~rat1on of c:xpanded u::;c: or r lilno-vated taculty/::;tatt 
dining facility 
Ac d mic departrn nts and faculty :sponsored workshops 
uch s Bioinf rm tic Colloqui Sen s nd The Fourth 
Dtmen ion .& S lv dor D li 
Contract negotiations completed 
Exp no d Lltelong L arning nd Adult Car Facthtl s 
progr m offenngs. 
5/5/2005 
Progress 
Promotional report "Massachusetts State Colleges: The 
Competittve Advantage" release; radio spots co1nc1ding with 
graduation season and state budget process; press coverage 
and ed1tonals relating to s~nate Task Force on Public Higher 
Education report; colldborative development of 
"MassAdvantage" laptop program theme, McAulrtfe Cent~::r 
participants "pennant" program. 
Pot ntial futur t k fore .di cus d at th tat I v I. 
Ongoing 
Ongoing 
Complete 
Complete 
6/24/2005 
Status 
Substantial 
progress; 
Ongoing 
Ongoing 
• 
Fund establish d for AY06-07 within Arts and Humanities to 
support department-sponsored peakers. 
y. 
Over 3300 lifelong learner have participa ect in 165 
work hops off red at 12 off.,campus ocations plus the FSC 
campus, since taU 04 -275 prof. dev. courses were provided 
for 3586 teachers in schools and other education I 
institutions.--783 tudents attend d ESL eta se since 
durillQ 2005 (up 7% over 04}. 
ic 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT Ill 
September 21, 2006 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: "ALL FUNDS" BUDGET 
• Framingham State College "All Funds" Budget 
College Operating Budget • FY2007 
Revenues State College 
~1212t:QQdatloo§ 0!2~mliQ[l§ 
State Appropriations $22,410,414 
State Funded Fringe Benefits (est) $6,050,812 
Net Student Tuition Remitted - Day 
Net Student Tuition/Fees - Day $10,900,000 
Net Student Tuition/Fees - Evening $1 ,830,000 
Contract Courses - Evening 
Student Rents 
Student Meal Plans 
lnteresUinvestment Income $150,000 
Gifts/Sales/Commissions 
Grants 
Miscellaneous 
-
$75 200 
$28,461,226 $12,955,200 
Transfers In 
-
~2 367 QQQ 
Total Budgeted Revenues $28,481 ,228 $15,322,200 
Expenditures State College 
AQQrOQriations OQeratjons 
Employee Compensation $22,288,664 $489,000 
Employee Related Expenditures $123,000 
Special Employees $1 ,518,000 
Pension & Insurance $6,050,812 $520,000 
Administrative Expependitures $1 ,790,000 
Facility Operations $432,000 
Utilities $3,405,000 
Consultant Services $504,000 
Operational Services $399,000 
Equipment $615,000 
Equipment Lease $395,000 
Purchased Services $11 ,000 
Construction $1 ,100,000 
Grants $100,000 
Information Technology $1 ,950,000 
Aid/Entitlement Programs $21 ,750 $400,000 
Debt Service $78,000 
Payments ~1 335 000 
Total Budgeted Expenditures $28,481 ,228 $15,084,000 
Net Budgeted Balance $0 $258,200 
Other Funds Capital Budget • FY2007 
Revenue Sources I State StateG.O. CaQital Outlall College AIIQQ. 
Capital Expenditures $160,000 $1.800,000 
Other Funds Financial Aid Budget· FY2007 
Revenue Sources I Federal Federal ~ Grants Financial Aid Expenditures $8,140,000 $1,400,000 
All Budgeted Expenditures -
Budgeted Expenditures 
Total 
Operatlng/Cap1tai/F1nanclal A1d $98,053 ,517 
• 
Residence Continuing Gen. Purpose/ 
J...!m ~ A!.!lSilia~ Eot. 
$4,659,058 
$570,000 
$6,645,730 
$3,415,000 
$51 ,000 $85,000 $417,743 
$36,700 $385,700 
$25,000 
~ llQQQ ~ 
$6,804,548 $5,315,058 $4,685,943 
$54 710 
-
~ 
$8,868,258 $5,315,068 $5,130,843 
Residence Continuing Gen. Purpose/ 
J...!m f;iducation Auxilia~ ~nt. 
$881 ,986 $489,364 $62,471 
$14,650 $12,100 $14,250 
$622,889 $2,964,033 $196,001 
$338,598 $215,125 $18,846 
$136,575 $1 ,447,500 $217,850 
$304,150 $8,000 $42,400 
$751 ,300 
$9,400 $68,000 $149,700 
$187,900 $50,000 $3,122,300 
$36,900 $51 ,000 $8,950 
$41 ,200 $4,600 
$3,500 $10,400 
$140,000 $650,000 
$95,000 $11 ,000 $8,950 
$144,000 $3,000 
~3 291 210 $492 000 
$8,868,258 $5,468,122 $5,001,718 
$0 ($141,064) $128,225 
StateG.O. MSCBA TELP Equip:! 
DCAMAIIQQ. Bood Funding Financing 
$6,840,000 $8,500,000 $1,200,000 
State state State 
Grants Tuition Waiver§ NIL Loans 
$1,386,000 $637,000 $600,000 
Fiscal Year 2007 
College Academic Student Other %of 
~ ~ ~ ~ Actjvitjes Iru§t Fun~§ Im.l Total $22,410,414 33% 
$8,050,812 9% 
$2,600,000 $2,800,000 4% 
$801 ,000 $690,000 $300,000 $207,000 $330,000 $375,000 $13,603,000 20% 
$87,100 $230,000 $76,550 $6,882,708 10% $670,000 1% 
$8,645,730 10% 
$3,415,000 5% 
$20,000 $5,000 $4,341 $8,000 $18,000 $13,500 $772,584 1% 
$2,300 $900 $200 $71 ,450 $487,250 1% $25,000 0% 
$88 000 $4 800 $5 000 
- -
~ $881.118 1% 
$911 ,300 $787,800 $539,541 $215,000 $348,000 $3,140,000 $64,183,818 95% 
$11 300 
- -
~
-
$100 000 G,2682lO 5% 
$911,300 $788,100 $538,541 $485 000 $348,000 $3,240,000 $87,421,828 100% 
College Academic Student other %of 
Athletics Center Library ~ Activities Trust Funds Total Total 
$136,085 $69,917 $18,000 $37,688 $143,044 $24,818,218 37% 
$24,400 $4,335 $500 $17,550 $24,250 $235,036 Oo/o 
$220,446 $145,308 $132,000 $91 ,250 $9,000 $136,700 $8,035,827 9% 
$45,434 $23,124 $808 $1 ,000 $12,922 $48,796 $7,276,485 11% 
$95,500 $39,160 $88,500 $28,450 $92,275 $54,350 $3,880,180 6% 
$119,945 $12,025 $306,500 $61 ,400 $68,674 $25,700 $1,380,784 2% 
$1 ,500 $50 $4,167,860 6% 
$5,500 $31 ,950 $13,650 $88,010 $66,720 $836,830 1% 
$56,850 $2,100 $2,000 $1,800 $23,560 $37,550 $3,883,080 6% 
$7,500 $6,375 $6,000 $43,900 $250 $13,100 $788,875 1% 
$16,450 $1 ,650 $2,200 $7,500 $1 ,750 $18,250 $488,600 1% 
$86,190 $7,000 $15,650 $19,702 $500 $163,842 0% 
$40,000 $1,830,000 3% 
$10,000 $110,000 Oo/o 
$5,500 $1 ,700 $8,000 $144,850 $15,000 $2,240,000 3% 
$3,250 $572,000 1% 
$90,000 $188,000 Oo/o 
$811,300 
$481 650 
$548,6oi 
~2 600 QQO 1§,188,§§2 ~ 
$828,344 $485,000 $357,081 $3,183,880 $87,182,617 100% 
$0 ($27,244) ($8 887) $0 ($8,081) $68,040 $268,108 0.4% 
Total 
$18,400,000 
Clg. Found. lndep. Alumni 
~ Grants & Loans rnh;l Total 
$100,000 $54,000 $376,000 $12,481,000 
• 
• 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT IV 
September 21, 2006 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Updated Organizational Chart 
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• 
• 
I 
Dale Hamel 
Vice President 
Administration and Finance 
Institutional Advancement 
Mike Hinkley 
Director 
Campus Services 
& Projects Management 
Joe Calapa 
Director 
of Financial Services 
Patrick Laughran 
Chief Information & 
Technology Officer 
Deborah Moschella 
Director r- User Services 
Andrea Pickles 
I- Director Academic Technology & 
Training 
Robin Robinson 
1- Director Distance Education 
Mike Zinkus 
f- Director Network and Telecom 
Marsha Stakley 
'--
Director 
Student Information Systems 
Warren Fairbanks 
Director 
Capital Planning 
and Facilities Operations 
Elaine O'Sullivan 
Director 
of Human Resources 
l Dennis Polselli Coordinator 
Disabilities 
Brad Medeiros 
Chief of Public Safety 
and Police Services 
Scott Greenberg 
Associate Vice President 
Academic Affairs 
Janet Castleman 
Dean 
Graduate and 
Continuing Education 
Ron Sundberg 
Associate Dean 
Graduate and 
Continuing Education 
Vacant 
Assistant Dean 
Graduate and 
Continuing Education 
Cedrone Inter. Educ., 
.._ Global Education, 
MERC, Soc. Res., 
Stalker Institute 
Ray Griffin 
Director 
McAuliffe/ Challen!;)er 
Center 
l 
I 
Board of Trustees 
Timothy Flanagan 
·President 
Mary Lynch 
Executive Assistant 
to the President 1-1-
Robert Martin 
Vice President 
Academic Affairs 
Susanne Conley 
Associate Vice President 
Academic Affairs and 
Dean of Students 
I 
I 
Elaine O'Sullivan 
Director of 
Affirmative Action 
Melinda Stoops Glenn Cochran 
Assistant Dean Assistant Dean 
Student Affairs 1-1- Student Affairs & 
Dir. of Counseling Ctr. Dir. of Residence Life 
l Ilene Hofrenning Resident Directors & 1- Director Resident Assistants Health Services 
Campus Ministry 
'-
Campus Chaplain 
Ch~s Gregory Rachel Lucking 
Assistant Dean 
f-f-
Director 
Academic Affairs Student Involvement & 
&- Dil'. nU:..A..SA ~ . .. Campus Events 
David Baldwin Ben Trapanick 
Director 
t--1- Director Multicultural Affairs First Year Programs 
Carol Spector 
·Director 
Career Services 1-
'-
Bonnie Mitchell 
Director 
Library Services 
Mark Evans 
Director 
Arts and Humanities 
Programs 
Department Chairs 
Philip Dooher 
Vice President 
Enrollment Management 
L 
Elizabeth Canell a 
Dean 
Enrollment Management 
e-
-
Carol Roe Bergeron 
Assistant Dean 
Admissions (Transfer) 
Mark Powers 
Director 
Student Records and 
Registration 
Susan Lanzillo 
Director 
Financial Aid 
·TBN 
Institutional Research 
Undergraduate Admissions 
Staff 
Martha Flinter 
Director 
International Studies & 
Study Abroad 
Tom Kelley 
Director of Athletics 
Alan Quebec 
Executive Director 
College Advancement 
Alumni Relations 
Development 
Margaret Storch 
Director of 
I:- College Publications 
Print Services 
'-
Framingham State 
College 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT V 
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TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: CAPITAL PROJECTS UPDATE 
• 
• 
• 
FRAMINGHAM 
MASTER PRO, 
CALENDAR 2006 I CALENDAR 2007 
FISCAL2006 J FISCAL2007 I Fl9 
1 I 2 I 3 I 4 I 6 I 6 I 1 I 8 I 9 11o I 11 I 12 I 1 I 2 I 3 I 4 I 6 J 6 I 1 I 8 I 9 11o 111 1 
COLLEGE PROJECTS 
---------
--- -----
100 
Hemenway Hall - Roof Replacement 
f---------------------------t--------------------- ----- - -- ------ -
102 
Foster Hall - New Health and 
Wellness Center 
103 
Campus Project - Res Life Office 
Relocation l-----'------------------------l-------------··---------- ---------------11------------
-
104 
Campus Project - One Card Access 
105 
Information Technology Center-
Server Farm ~:...=.:....:_:_:_~~--------------+--- ---- ----------------~-
106 
Union Avenue- Roof Replacement 
107 
Campus Project- Communication Art 
De . Lab 1------'----L------------f -- -----------
108 
Campus Project- Mise Repairs and 
Renovations 
~~----------~---------- --------------
109 
May Hall- Classroom Upgrades 
I-----------------------+-------
110 
Campus Project- Presentation 
Classrooms f---.=::....:..:::.::....:..:...::...:..:..;_;_::.__ ______ --f --- --- ----------
111 
Church Street House 
112 
Campus Project- 43 Adams Road 
113 
Hemenway Hall - ER P Center/Student 
114 
Campus Project - Stairs 
l-----'-------------------------t--------------------
----
116 
Campus Project - Signage 
1---------------f- -- -------- ---- --
201 
Campus Project- 45 Adams Road 
1-----'------------------l- ------------ - -----------
---------f-------------------------~ 
202 
Library- Cubicle/Furniture Upgrades 
1---------------t-- -------- -- --------------------- ----- --- ---
-
203 
Library - Circulation Desk Project 
'--------------------'-----
---------
--- -----
----- --
-----'---------------------
----- -
--
August, 28, 2006 
- -----
--------
-------
------' 
STAT COLLEGE 
OJECT SCHEDULE 
1 CALENDAR 2008 
~CAL2008 I FISCAL2009 
Study Design •11•11• Construction 
I 12 I 1 I 2 I 3 I 4 I & I s I 1 l 8 I a I 10 I 11 I 12 
r---,---------------------- Completed 
-·--
Health and Wellness Office currently in residence; planned 
move of Counseling Office and Social Issues and Well ness Office (from 5th floor of College Center) upon 
completion . 
-----
-
I'.Aco• ?MF: 
Completed May 2006 
-+- --- --------------------- One Card Access Projects - construction/implementation summer 2006 
Roof out to bid; server farm design ongoing . 
I 
-------
construction completed July 2006 
-potential additional building scope 2006/2007. 
~-------------------- construction completed August 2006 
-----
-
Completed Summer 2006 
----
-
--
Upgrades (renovations) completed summer 2005; AV upgrades planned Summer 2006. 
Additional classroom upgrades planned Summer 2007 . 
. --- - - -
Presentation classroom upgrades 
--
Church Street House - dependent upon Child Care Committee input 
-------
--
Reuse of 43 Adams Road 
-
ERP Implementation Center- Fall 2006 
Future new Student Helpdesk in to be converted ERP "warroom" 
- --
---
New spine approach to central campus from Maynard Lot. 
·-------
Comprehensive Signage/Wayfaring Program; relocate existing campus model sign. 
- -
--- -- -
-
Purchase and use conversion of 45 Adams Road . 
1-------- --- ---·----- ------- ---
-
Library Cubicles and selected Furniture upgrades- summer 2007 
- --
Circulation Desk Improvements/Security Enhancements 
- -
Page 1 of 
FRAMINGHAM: 
MASTER PRO~ 
CALENDAR 2006 I CALENDAR 2007 
• 
FISCAL2008 I FISCAL2007 I Fill 
1 I 2 I 3 I " I & I 6 I 1 I a I 9 I 10 I 11 I 12 I 1 I 2 J 3 1 " I & I s I 1 I 8 I 9 I 10 1 11 1 1 
204 
Bement House 
205 
Union Avenue - Use Expansion Project 
-------
206 
Campus Project- "Dump" Relocation 
---· 
207 
Campus Project - Larned Beach 
Project 
~----
208 
Athletic/Recreation Center - Football 
Field Lights & Restrooms 
209 
Campus Project- Brcmn House 
-- --
210 
Campus Project - Presentation 
classrooms 
--
211 
Campus Project- State Street, Edgell 
Road and Sidewalk Repairs 
--
212 
• 
Dwight Hall - AJC expansion project 
----------
------
---· 
213 
Campus Project - Mechanical Closets 
Projects 
---
214 
Campus Project - Mise Repairs and 
Renovations 
-·-· 
--- ·--
--- --
-· --- ----
------
------
---1 
301 
Campus Project - College Center 
Rest rooms 
---- ---· 
302 
Peirce Hall - Peirce/Mann Sidewalks 
--
··------
- ------
------
-
303 
Campus Project - Presentation 
classrooms 
-
304 
Campus Project- Mise Repairs and 
Renovations 
--
-----
-------
---f 
DCAM PROJECTS 
.---------
-----.--------
---- ·------
·-- --- ---- -
----· - -- - -------------------~ 
601 
Dwight Hall - Design & Renovation 
602 
Crocker Hall - Renovation 
L--------------1.--------··-- -------·- ·- . ----·----------'--------------· -···-
---·-- ·------
-
August, 25, 2006 
STATE COLLEGE 
JECT SCHEDULE 
Study Design Construction···· 
Reuse Project -July 2007 Decision Point 
(Account for potential Crocker Hall Project use as staging office or site for trailer location) 
r---4----------------------------------------------r------------------------------------------------------------------------
-----
Expanded Use Study/ Construction for expanded use. 
!------1--------·---·------------------------+------------------------------------
--------------------
Relocation of "Larned Beach" Dump -dependent upon use of area for Dwight Hall renovation project staging 
needs 
"Larned Beach" reclamation project after use for DNight renovation project staging area including amphitheater 
repairs. 
~-1--------·--------------------- ·--- --~------------------------
----------------------------------
Environmental application required. 
Contingent upon use of 45 Adams Road for Facilities Dept. Decision point Fall 2006. 
Presentation classrooms upgrades 
t==l==============·········- Town mitigation funding for Interchange project- bid Fall 2006; signage installation upon completion. Potential College assumption of sidewalk repairs on State Street . 
----- ---
- ---------
·-···---!------------------------------------------------
Extension of DCAM Dwight renovation project. 
Mechanical Closets Projects- TBD scope and timing 
Projects to span through FY2008 
To be scheduled for Summer 2007 
---------
---- ----
--------
-r---------------------------------------------
-t---------------------------- - ---
Restroom renovations project 
Brick walkway instaHations after completion of Peirce and Mann renovation projects 
Presentation classrooms upgrades 
To be scheduled Summer 2008 
Anticipated bid March; anticipated construction August 2006 -
Sept2007 
- need to flesh out phasing and domino impact 
Study completion July 2006; BHE/DCAM proceed 
····················~ to design approval September 2006; design: Oct . 2006-Dec. 2007; construction May 2008-September 2009. 
Page 2 of 
FRAMINGHAM c 
MASTER PRO~ 
CALENDAR 2006 I CALENDAR 2007 
. 
FISCAL2008 I FISCAL2007 t F~ 
603 
Hemenway Hall - House Doctor Study 
701 
Hemenway Hall - Labs/Infrastructure 
U rades 
1 I 2 I 3 I 4 I 6 I 6 I 1 I 8 I 9 I 10 I 11 I 12 I 1 I 2 I 3 I 4 I 6 I 6 I 1 I 8 I s 1 1o I 11 11 
-----
-----
-----
-----
---j 
1----'---""-------------t- --- ----------·------
·------
------
------
------
------
--
702 
McAuliffe Center - McAuliffe Center 
703 
Power Plant - Power Plant project 
MSCBA PROJECTS 
800 
College Center - Renovation 
801 
Corinne Towers- Renovation 
802 
Horace Mann Hall 
803 
Horace Mann Hall- Phase 3 
Renovations 
805 
Peirce Hall 
----
-- --
---1- -----------------
-------
-,,---------·--- --
-----
----
-----
-----
-- -- --
.. -
1----------------t----------------------------- ---··-----
------· --- ·---
---- ·---···-
806 
Peirce Hall - Phase 3 Renovations 
809 
Larned Hall 
810 
Larned Hall - Phase 2 Renovations 
1--------------t---------------··-----------
-1----------------------~ 
900 
Larned Hall- Phase 3 Renovations 
1----------------t --- -·----- ------ ------- -· - - -
-·----··----·
- -- ---- ---
------
------
901 
College Center- Fac;ade Repairs 
1--------------t- ---- -- ------ - -----------·---1- ----------
-----
---
902 
Campus Project- Maynard Parking 
Deck f--.--=:...:.=.:_:_ ________ _.__ -· ---- - ----·------·- ---- -- --- - -- -· -· --
------
-- - ·- -- -
-·--
903 
O'Connor Hall - Floor Addition 
L-------------·-·---·- -----·---- ------ ·---- ----- ---- --- ------
--·- - - ---
---------
-
August, 25, 2006 
STATE COLLEGE 
~JECT SCHEDULE 
' 
I CALENDAR 2008 
~CAL2008 I FISCAL2009 
12 I 1 I 2 I 3 I • I & I e I 1 I 8 I e I 10 I 11 I 12 
Study Design····· Construction 
anticipated study completion in September 2006; minimal HVAC work and rising wall repairs F
all2006; additional 
scope TBD 
Pending Funding in Supplemental Budget 
-windows, chiller, unit vent infrastructure and lab upgrades 
r---r--------~------------------------·-------------r-------------
-------------------------------------------------------------
~---y--------------------------------------
·-----
-· 
-
---
--- --
-· 
-
···--·--
-- -· . 
r------t- -- - -------------------------
----
1--------1----- ------- --- - - -· -----·--
--- --
Capital Authorization being sought - earliest study start date FY2009 
Dependent upon state funding and NStar interest. Po.ver Plant conversion project; potential bio-fueVnat gas 
option. 
construction scope and costs determined; 1\fey-August construction 
Summer 2006 - Phase 4 of 4 
Summer 2006 - Phase 2 of 3 
Summer 2007 - Phase 3 of 3 
Phase 3 Projects 
Summer 2006 - Phase 2 of 3 
Summer 2007 - Phase 3 of 3 
Phase 3 Renovations 
Summer 2006 - Phase 1 of 3 
Summer 2007 - Phase 2 of 3 
Summer 2008 - Phase 3 of 3 
Phase 2 Renovations 
Phase 3 Renovations 
BHE/DCAM funding secured . Design options being considered. 
Pro-forma feasibility in FY2008 at earliest. 
Feasibility study in FY2008 at earliest. 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT VI 
September 21, 2006 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
ATTACHMENT VI 
• 
September 21, 2006 
Page 1 of3 
PERSONNEL ACTIONS 
APPOINTMENTS 
Flanagan, Timothy J. President Effective: 0810112006 
Annual Salary Rate: $180,000.00 
Simonetti, Claire Assistant Director Effective: 08 I 28 I 2006 
Student Involvement and Annual Salary Rate: $44,000.00 
Campus Events 
Stakley, Marsha Director Effective: 0711312006 
Administrative and Student Annual Salary Rate: $90,000.04 
Information Systems 
Sundberg, Ronald E. Associate Dean Effective: 07/0312006 
Graduate & Continuing Educ. Annual Salary Rate: $70,000.32 
Wagner, Aimee Staff Ass is tan t Effective: 07125/2006 
Admissions Annual Salary Rate: $32,500.00 
TENURE TRACK APPOINTMENTS 
• Chauvet, Violaine Assistant Professor Effective: 09/01/2006 History Annual Salary Rate: $47,750.04 
Gonzalez, Millie Assistant Librarian Effective: 07131/2006 
Whittemore Library Annual Salary Rate: $42,000.40 
FULL TIME TEMPORARY APOINTMENTS 
Anwar, Muhammad Professor Effective: 09101/2006-05/3112007 
Economics & Business Admin. Annual Salary Rate: $65,943.28 
Baiano-Berman, Deborah Assistant Professor Effective: 09101/2006-05/3112007 
Sociology Annual Salary Rate: $49,320.44 
Cass, Christopher Instructor Effective: 09/01/2006-0111312007 
Sociology Annual Salary Rate: $41,694.12 
Corea, Elizabeth Instructor Effective: 09/01/2006-0513112007 
Communication Arts Annual Salary Rate: $44,172.44 
Davila, Michele C. Assistant Professor Effective: 09/0112006-0513112007 
• 
Modern Languages Annual Salary Rate: $49,400.00 
September 21,2006 
• 
Page 2 of 3 
FULL TIME TEMPORARY APPOINTMENTS, CONT. 
Hakansson, Carl Assistant Professor Effective: 09/01/2006-05/31/2007 
Geography Annual Salary Rate: $45,916.00 
Hamman, Helen Assistant Professor Effective: 09/01/2006-01/13/2007 
Biology Annual Salary Rate: $47,024.00 
Johnson, Jeffrey Instructor Effective: 09/01/2006-05/31/2007 
Communication Arts Annual Salary Rate: $40,156.48 
Lawless, Lucille Instructor Effective: 09/01/2006-05/31/2007 
Sociology Annual Salary Rate: $46,454.20 
Luskin, Beverly Instructor Effective: 09/01/2006-05/31/2007 
Education Annual Salary Rate: $46,284.16 
Mancuso, Halcyon Instructor Effective: 09/01/2006-05/31/2007 
English Annual Salary Rate: $38,421.24 
Martin, Carl Assistant Professor Effective: 09/01/2006-05/31/2007 
• 
English Annual Salary Rate: $47,250.32 
McMakin, Deborah Instructor Effective: 09/01/2006-05/31/2007 
Psychology & Philosophy Annual Salary Rate: $39,702.00 
Sebor-Cable, Pamela Instructor Effective: 09/01/2006-01/13/2007 
Consumer Sciences Annual Salary Rate: $39,346.32 
Sheridan, Bridgett Assistant Professor Effective: 09/01/2006-05/31/2007 
History Annual Salary Rate: $49,000.12 
Straka, Keri Assistant Professor Effective: 09/01/2006-05/31/2007 
Art & Music Annual Salary Rate: $47,500.44 
Talbot, John Assistant Professor Effective: 09/01/2006-05/31/2007 
Economics & Business Admin. Annual Salary Rate: $52,015.08 
Thorp, Paul Instructor Effective: 09/01/2006-05/31/2007 
Biology Annual Salary Rate: $54,087.28 
Zugay, Brian Assistant Professor Effective; 09/01/2006-05/31/2007 
Art&Music Annual Salary Rate: $49,440.56 
• 
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Canella, Elizabeth Dean Effective: 08/27/2006 
Enrollment Management Annual Salary Rate: $88,055.76 
Fairbanks, Warren Director Effective: 08/27/2006 
Capital Planning & Annual Salary Rate: $106,106.00 
Facilities Operations 
Lo, Laura Associate Director Effective: 09 I 03 I 2006 
Development & Annual Salary Rate: $50,900.72 
Alumni Relations 
Quebec, Alan Executive Director Effective: 08/27/2006 
College Advancement Annual Salary Rate: $86,000.20 
Rancatore, Sarina Interim Director /Head Teacher Effective: 09 I 01 I 2006 
Child Development Lab Annual Salary Rate: $43,953.00 
11 month position 
PTE .93 
• 
TITLE CHANGES 
Dooher, Philip Vice President Effective: 08/27/2006 
Enrollment Management 
Hinkley, Michael Director Effective: 08/27/2006 
Campus Services & 
Projects Management 
FACULTY SABBATICAL 
Perry, Evelyn Professor Effective: Fall 2006 
English 
RESIGNATION 
McKenna, Michael Assistant Director Effective: 07/22/2006 
Student Involvement & 
Campus Events 
TERMINATION 
• 
Russo, Shirley As soda te Dean Effective: 07/01/2006 
Graduate & Continuing Educ. 
• 
• 
• 
FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT VII 
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TRUSTEE ACTION ITEM 
To accept the Procedures for Implementing 
the Public Higher Education Endowment 
Incentive Program • 
FRAMINGHAM STATE COLLEGE 
• 
Procedures for Implementing 
the Public Higher Education Endowment Incentive Program 
A. Introduction 
These Procedures for Implementing the Public Higher Education Endowment Incentive 
Program are made and adopted by the Board of Trustees of Framingham State College pursuant 
to Chapter 15A, § 15E, of the General Laws. They have it as their purpose to implement the 
Public Higher Education Endowment Incentive Program (the "Program") that is constituted by 
Chapter 15A, §15E; and they are to be interpreted and applied consistently with the requirements 
of those statutory provisions. 
B. Academic Endowments 
1. Maintenance of Endowment Funds 
(a) The College Endowment Fund 
• There shall be maintained at the College, pursuanfto Chapter 73, § 14, of the General 
Laws, one or more trust funds or trust accounts that shall be (collectively) known as and 
denominated the Framingham State College Endowment Fund. All moneys and other assets held 
in or upon the terms of such Fund shall, as a condition thereof, be held and applied for academic 
purposes at or for the benefit of Framingham State College and for no other purpose whatever. 
(b) The Foundation Endowment Fund 
As a condition of its being granted and retaining certification under Chapter 15A, §37(a), 
of the General Laws, the Framingham State College Foundation (the "Foundation") shall 
maintain one or more trust funds or trust accounts that it shall (collectively) denominate the 
Framingham State College Foundation Endowment Fund. All moneys and other assets held in or 
• 
upon the terms of such Fund shall, as a condition thereof, be held and applied (by gift to the 
College or otherwise) for academic purposes at or for the benefit of Framingham State College 
• and for no other purpose whatever. 
• 
• 
(c) Definition: "Academic Purposes" 
The phrase "academic purposes" shall have in these Procedures the meaning ascribed to 
it by Chapter 15A, §15E, of the General Laws. A gift made to the College or to the Foundation 
for academic purposes shall include, but not be limited to, a gift given in support of any of the 
following: 
(i) 
(ii) 
(iii) 
(iv) 
student scholarships; 
endowed chairs; 
the acquisition of library holdings, laboratory equipment and other 
materials and equipment that support or facilitate teaching, 
learning;:study, research or the like; 
teaching, practica, lectureships, visiting professorships and like 
activities and programs; and 
(v) research and other scholarly activities undertaken by members of 
the faculty, by other members of the professional staff or by 
students. 
2. Donations to the Endowments 
(a) The College Endowment Fund 
The Board of Trustees, at its sole discretion, shall decide whether to accept or to decline 
to accept every gift, testamentary or other, that is proffered to the College for its Endowment 
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Fund or for any trust or other account therein of which the Board of Trustees is trustee or 
• custodian. As a condition of its ~ccepting any such gift, the Board of Trustees may, upon such 
terms as are acceptable to it and to the donor, undertake to preserve the donor's anonymity 
consistently with the requirements of law, and it shall thereafter do all such things as are lawful 
and appropriate to honor its undertaking. 
Unless in any particular case a donor shall otherwise require or the Board of Trustees 
shall otherwise determine, the College shall receive and hold in its Endowment Fund, upon the 
terms of such trust or other account therein as is appropriate, every gift of money or other 
property (including, as appropriate, the moneiary value of any gift in kind) that is required or 
permitted to be used exclusively for academic purposes. An accurate record shall be made of 
every such donation, which record shall identify the donor or donors of the gift, the amount or 
value thereof, the date of its acceptance and the date of its receipt, the nature of the gift (whether 
• restricted or unrestricted), and, where applicable, the terms of any restriction; such record shall 
contain such additional information as the Board of Trustees may think appropriate. Every such 
record shall be kept so that the anonymity of any donor requesting the same shall be preserved. 
• 
Within sixty (60) days or as soon as may be practicable following the close of the 
Commonwealth's fiscal year, the President shall make to the Board of Trustees of the College a 
report containing a summary record, with a statement of the aggregate value thereof, of all 
donations made to the College's Endowment Fund during such year. Each such report shall 
contain such additional information as the Board of Trustees may require. Nothing in this 
paragraph shall require, authorize or permit the disclosure, at a public meeting of the Board of 
Trustees or otherwise, of the identity of any donor whose donation is or was conditioned on the 
preservation of his, her or its anonymity . 
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• 
• 
• 
(b) The Foundation Endowment Fund 
Every person soliciting funds or any other thing of value on behalf of the Foundation 
shall, when doing so, conspicuously disclose to the potential donor (i) that the donation sought is 
sought as one to be made for the benefit of the College through the Foundation and not directly 
to the College, and (ii) that the donor's identity will not be publicly disclosed if the donor makes 
a written request to that effect. 
The Foundation, at its sole discretion, shall decide whether to accept or decline to accept 
every gift, testamentary or other, that is proffered to it for its Endowment Fund or for any trust or 
other account therein of which it is trustee or custodian. As a condition of accepting any such 
gift, the Foundation may, upon such terms as are acceptable to it and to the donor, undertake to 
preserve the donor's anonymity consistently with the requirements of law, and it shall thereafter 
do all such things as are lawful and appropriate to honor its undertaking . 
Unless in any particular case a donor shall otherwise require, the Foundation shall receive 
and hold in its Endowment Fund, upon the terms of such trust or other account therein as is 
appropriate, every gift of money or other property (including, as appropriate, the monetary value 
of any gift in kind) that is required or permitted to be used exclusively for acade~ic purposes. 
An accurate record shall be made of every such donation, which record shall identify the donor 
or donors of the gift, the amount or value thereof, the date of its acceptance and the date of its 
receipt, the nature of the gift (whether restricted or unrestricted), and, where applicable, the terms 
of any restrictions; such record shall contain such additional information as the Foundation 
Board may think appropriate. Every such record shall be kept so that the anonymity of any 
donor requesting the same shall be preserved . 
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Within sixty (60) days or as soon as may be practicable following the close of the 
• Commonwealth's fiscal year, the Foundation shall make to the President of the College a report 
containing a summary record, with a statement of the aggregate value thereof, of all donations 
made to the Foundation's Endowment Fund during the whole of such year. Each such report 
shall contain such additional information as the President of the College may require. Nothing in 
this paragraph shall require, authorize or permit the disclosure of the identity of any donor whose 
donations is or was conditioned on the preservation of his, her or its anonymity. 
C. Accounts for Capital Outlay Programs 
1. Maintenance of the Accounts 
(a) The College Account for Capital Outlay Programs 
There shall be maintained at the College, pursuant to Chapter 73, §14, of the General 
Laws, one or more trust funds or trust accounts that shall be (collectively) known as and 
• denominated the Framingham State College Account for Capital Outlay Programs. All moneys 
held in or upon the terms of such Account shall, as a condition thereof, be held and applied for 
the maintenance or construction of academic facilities at the College and for no other purpose 
whatever. 
• 
(b) The Foundation Account for Capital Outlay Programs 
As a condition of its being granted and retaining certification under Chapter 15A, §37(a), 
of the General Laws, the Foundation shall maintain one or more trust funds or trust accounts that 
it shall collectively denominate the Framingham State College Foundation Account for Capital 
Outlay Programs. All moneys held in or upon the terms of such Account shall, as a condition 
thereof, be held and applied (by gift to the College or otherwise) for the maintenance or 
construction of academic facilities at the College and for no other purpose whatever; provided 
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only that no expenditure of such moneys shall be made in respect of the construction or 
• maintenance of any such facility without the prior approval of the Board of Trustees of the 
College. 
• 
• 
(c) Definition: "Maintenance or Construction of Academic Facilities" 
The phrase "maintenance or construction of academic facilities" shall have in these 
Procedures such meaning as may be ascribed to it by Chapter 15A, §15E, of the· General Laws 
and, consistently therewith, shall include the maintenanc~ or construction, including the 
acquisition (whether by fee simple or otherwise), of any building or facility at or for the College 
whose primary purpose is to house or support any classroom, laboratory, study hall or other 
instructional or research facility or any instruments or equipment for the use in or support of 
instruction, study, learning or research or any related activity, and shall further include any 
library or media center . 
2. Donations to the Accounts for Capital Outlay Programs 
(a) The College Account for Capital Outlay Programs 
The Board of Trustees, at its sole discretion, shall decide whether to accept every gift, 
testamentary or other, that is proferred to the College for its Account for Capital Outlay 
Programs or for any trust or sub-account therein of which the Board of Trustees is trustee or 
custodian. As a condition of its accepting any such gift, the Board of Trustees may, upon such 
terms as are acceptable to it and to the donor, undertake to preserve the donor's anonymity 
consistently with the requirements of law, and it shall thereafter do all such things as are lawful 
and appropriate to honor its undertaking. 
Unless in any particular case a donor shall otherwise require or the Board of Trustees 
shall otherwise determine, the College shall receive and hold in its Account for Capital Outlay 
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Programs, upon the terms of such trust or other sub-account therein as is appropriate, every gift 
• of money or other property (including, as appropriate, the monetary value of any gift in kind) 
that is required or permitted to be used exclusively to support the maintenance or construction of 
one or more academic facilities. An accurate record shall be made of every such donation, which 
record shall identify the donor or donors of the gift, the amount or value thereof, the date of its 
acceptance and the date of its receipt, the nature of the gift (whether restricted or unrestricted), 
and, where applicable, the terms of any restriction; such record shall contain such additional 
information as the Board of Trustees may think appropriate. Every such record shall be kept so 
that the anonymity of any donor requesting the same shall be preserved. 
Within sixty (60) days or as soon as may be practicable following the close of the 
Commonwealth's fiscal year, the President shall make to the Board of Trustees of the College a 
report containing a summary record, with a statement of the aggregate value thereof, of all 
• donations made to the College's Account for Capital Outlay Programs during such year. Each 
such report shall contain such additional information as the Board of Trustees may require. 
Nothing in this paragraph shall require, authorize or permit the disclosure, at a public meeting of 
the Board of Trustees or otherwise, of the identity of any donor whose donation is or was 
conditioned on the preservation of his, her or its anonymity. 
• 
(b) The Foundation Account for Capital Outlay Programs 
Every person soliciting funds or any other thing of value on behalf of the Foundation 
shall, when doing so, conspicuously disclose to the potential donor (i) that the donation sought is 
sought as one to be made for the benefit of the College through the Foundation and not directly 
to the College, and (ii) that the donor's identity will not be publicly disclosed if the donor makes 
a written request to that effect. 
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The Foundation, at its sole discretion, shall decide whether to accept or decline to accept 
• every gift, testamentary or other, that is proffered to it for its Account for Capital Outlay 
Programs or for any trust or other sub-account therein of which it is trustee or custodian. As a 
condition of accepting any such gift, the Foundation may, upon such terms as are acceptable to it 
and to the donor, undertake to preserve the donor's anonymity consistently with the requirements 
of law, and it shall thereafter do all such things as are lawful and appropriate to honor its 
undertaking. 
Unless in any particular case a donor shall otherwise require, the Foundation shall receive 
and hold in its Account for Capital Outlay Programs, upon the terms of such trust or other sub-
account therein as is appropriate, every gift of money or other property (including as appropriate, 
the monetary value of any gift in kind) that is required or permitted to be used exclusively to 
support the maintenance or construction of one or more academic facilities. An accurate record 
• shall be made of every such donation, which record shall identify the donor or donors of the gi
ft, 
the amount or value thereof, the date of its acceptance and the date of its receipt, the nature of the 
gift (whether restricted or unrestricted), and, where applicable, the terms of any restrictions; such 
record shall contain such additional information as the Foundation Board may think appropriate. 
Every such record shall be kept so that the anonymity of any donor requesting the same shall be 
• 
preserved. 
Within sixty (60) days or as soon as may be practicable following the close of the 
Commonwealth's fiscal year, the Foundation shall make to the President of the College a report 
containing a summary record, with a statement of the aggregate value thereof, of all donations 
made to the Foundation's Account for Capital Outlay Programs during the whole of such year. 
Each such report shall contain such additional information as the President of the College may 
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require. Nothing in this paragraph shall require, authorize or permit the disclosure of the identity 
• of any donor whose donations is or was conditioned on the preservation of his, her or its 
anonymity. 
D. Certificate to the House and Senate Committees on Ways and Means 
1. Endowment Funds 
As promptly as is practicable following the close of the Commonwealth's fiscal year, the 
Board of Trustees shall make and submit to the House and Senate Committees on Ways and 
Means, to the Joint Committee on Higher Education and to the Secretary of Administration and 
Finance a staten1ent certifying the aggregate value of all donations made for academic purposes 
(i) to the Framingham State College Endowment Fund and (ii) to the Framingham State College 
Foundation Endowment Fund during, in each case, such fiscal year. Every such statement shall 
conform to the requirements of Chapter 15A, §15E, of the General Laws and shall contain such 
• information in support thereof as the same may require. 
• 
Every such statement shall be made and submitted so that the anonymity of any donor 
requesting the same shall be preserved. 
2. Accounts for Capital Outlay Programs 
As promptly as is practicable following the close of the Commonwealth's fiscal year, the 
Board of Trustees shall make and submit to the House and Senate Committees on Ways and 
Means, to the Joint Committee on Higher Education and to the Secretary of Administration and 
Finance a statement certifying the aggregate value of all donations made to support the 
maintenance or construction of one or more academic facilities (i) to the Framingham State 
College Account for Capital Outlay Programs and (ii) to the Framingham State College 
Foundation Account for Capital Outlay Programs during, in each case, such fiscal year. Every 
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such statement shall conform to the requirements of Chapter 15A, §15E, of the General Laws 
• and shall contain such information in support thereof as the same may require. 
Every such statement shall be made and submitted so that the anonymity of any donor 
requesting the same shall be preserved. 
E. Reports to the Board of Higher Education 
As soon as may be practicable following the close of the Commonwealth's fiscal year 
(but otherwise on such schedule as the Board of Higher Education may from time to time 
require), the Board of Trustees of the College shall make to the Board of Higher Education a 
report containing a summary record, with a statement of the aggregate value thereof, of all 
donations made (i) to the College Endowment Fund and, separately (ii) to the College Account 
for Capital Outlay Programs and the Foundation Account for Capital Outlay Programs. Each 
such report shall contain such additional information as the Board of Higher Education may 
• require. Nothing in this section shall require, authorize or permit the disclosure of the identity of 
any donor whose donation is or was conditioned on the preservation of his, her or its anonymity. 
• 
F. Miscellaneous Requirements 
1. Books of Account and Audits 
The books of account and other financial records of the College Endowment Fund and of 
the Foundation Endowment Fund shall be kept, uniformly with one another, in accordance with 
generally accepted accounting principles; provided only that donations made to such Funds may 
be recorded on a cash basis or otherwise as the College's accountants shall advise. 
The books of account and other financial records of the College Account for Capital 
Outlay Programs and of the Foundation Account for Capital Outlay Programs shall be kept, 
uniformly with one another, in accordance with generally accepted accounting principles; 
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provided only that donations made to such Accounts may be recorded on a cash basis or 
• otherwise as the College's accountants shall advise. 
The books of account and other financial records of the College Endowment Fund, of the 
Foundation Endowment Fund, of the College Account for Capital Outlay Programs and of the 
Foundation Account for Capital Outlay Programs shall, in each case, be audited not less 
frequently than annually by a certified public accountant; such audit may be conducted as a part 
of a more general audit of the books of account and other financial records of the College, in the 
one case, and, in the other, of the Foundation. The Foundation shall transmit to the President of 
the College a copy of every repott, in its final fo1n1, that its accountants prepare in connection 
with each such -audit, and the President shall transmit a copy thereof to the Board of Trustees. 
The President shall also transmit to the Board of Trustees a copy, in its final form, of every 
report that the College's accountants prepare in connection with their audit of the College 
• Endowment Fund and of the College Account for Capital Outlay Programs. 
• 
2. Appraisals 
Whenever any gift is made in kind to the College Endowment Fund, to the Foundation 
Endowment Fund, to the College Account for Capital Outlay Programs or to the Foundation 
Account for Capital Outlay Programs, it shall be valued (and if necessary appraised) in 
accordance with those provisions of the Internal Revenue Code of 1986, as amended (including 
regulations made thereunder), that prescribe the manner in which charitable gifts are to be valued 
for federal tax purposes, or in such other manner as the Board of Trustees, on the advice of its 
accountants, shall deem appropriate. 
3. Delegation 
The Board of Trustees may at any time and from time to time delegate to the President of 
the College the authority to do any thing or make any decision that it is required or permitted to 
614473_1 11 
do or make under these Procedures; provided only that the statement required to be made 
• pursuant to Section D shall in all cases be made by the Board of Trustees unless the provisions of 
Chapter 15A, § 15E, otherwise permit. 
• 
• 
4. Amendments 
These Procedures may be amended from time to time by the Board of Trustees. 
5. Filing 
A copy of these Procedures shall be filed with the House and Senate Committees on 
Ways and Means, with the Joint Committee on Higher Education and with the Secretary of 
Administration and Finance no later than thirty (30) days following the date of their adoption. 
Any amendments hereto shall be so filed within thirty (30) days following the date of their 
adoption . 
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